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Government of the District of Columbia working jointly with community 
organizations, the business community and residents

Department of Small and Local Business Development (DSLBD) – reSTORE DC
Office of the Deputy Mayor for Planning and Economic Development (DMPED)



BENEFITS

� Transparent (higher accountability)

� Impact in a short time-frame (2.5 years)

� Community driven (community ownership)

� Sustainable (strengthens community organizations)

� Benefits are spread (Needs Assessment)

� Low administrative cost (minimal bureaucracy)

� Comprehensive ec. development (city 
services, economic development, creating a destination)



TARGET AREAS

DC USA

14th Street
10 blocks

13th Street
3 blocks

Park Road
3 blocks

Mt. Pleasant St
5 blocks
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STAKEHOLDERS
Over 250 small & local businesses

� Tivoli North Business Association (Tivoli 
North), formerly the Mid-14th Street 
Business Association: represents over 150, mostly 
small and local businesses in Columbia Heights, mainly 
along 14th Street, Park Road and 11th Street.

� Mount Pleasant Business Association 
(MPBA): represents over 80 businesses in Mount 
Pleasant, mostly along Mt. Pleasant Street.



Small Business Assistance Program

� About $2 million from Tax Increment Financing funds (NCRC)
� Funding until September 2009
� About 250 Small and Local businesses in these Commercial 

corridors:
� 14th Street between Monroe Street and Shepherd Street NW
� Park Road between 16th Street and 14th Street NW
� 11th Street NW between Kenyon Street and Monroe Street NW
� Mt. Pleasant Street between Harvard Street and Park Road NW

Objectives
1. Help local small businesses adjust to economic changes
2. Leave a long-lasting investment in the revitalization of the 

commercial corridors
3. Strengthen community-based organizations

Provide resources for commercial revitalization to business district associations, community development 
corporations, business improvement districts, and other entities



Phase 1: Establish Program Parameters 
May 22 – May 26, 2006

Phase 2: Build Momentum 
May 30 - July 7, 2006

Phase 3: Conduct Needs Assessment 
July 8 - July 20, 2006

Phase 4: Request Proposals from Community 
Organizations
October 1, 2006 – January 30, 2007

Program Schedule



Phase 1: Establish Program 
Parameters (May 22 – May 26, 2006)

� NCRC and DMPED Memorandum of 
Understanding (MOU)

� Columbia Heights Collaborative
� Understanding small businesses and the 

community in Columbia Heights
� Integrating Mt. Pleasant 



Understanding Small Businesses and the 
Community In Columbia Heights

The People*
• Very dense community, about 35,000 people (13,864 Households within ½ mile)
• Young population (55% age 34 or younger)
• Low home ownership rate (21%) vs. 44% for the city
• About ¾ or residents are new to the neighborhood

– Median household income in 2000: $29,650; in 2005: $35,060. 18% increase .

– Median home value in 2000: $160,965; in 2005: $347,910. 116% increase

Small Businesses**
• On the 14th Street corridor, Park Rd and 11th Street
• 151 small businesses, 94% renters, 97% minority owned

• 55 businesses owned by women: ¼ are beauty salons
• Low institutional capacity

P*Source: U.S. Bureau of the Census. ESRI forecasts for 2005 and 20010
**Source: LEDC, DCCH, and DMPED, 2006.



Phase 2: Build Momentum 
(May 30 - July 7, 2006)

Getting the community involved while building institutional capacity

1. Rat Abatement & Street Cleanups
2. Parking, Alleys, Sidewalks, Bike Racks
3. Homelessness
4. Start Work on Long-Term Issues



Build Momentum

Recommendations
1. Establish a Rat Abatement Task 

Force 
2. Undertake a Rat Abatement 

education campaign & focused 
approach by government agencies 

3. Gradually increase investigations 
and enforcement by District 
Government agencies 

Partners: Clean City Coordinator, DCRA,
DPW, and DOH, Business
Association, LEDC.

Commercial
corridor

1. Rat abatement & Street Cleanups

P



Parking
1. Convert parking meters 

from according to needs
2. Replace broken parking 

meters and missing signs
3. Increase metered parking 

along commercial streets
4. Increase parking 

enforcement (DPW)
Partners: DDOT, DPW

2. Parking, Alleys, Sidewalks, Bike Racks
Alleys, Sidewalks, Bike Racks
1. Repave selected alleys (DDOT) where 

rats , trash dumping, and crime 
occur (No funds until FY2008, DDOT)

2. Repave broken sidewalks, long-
neglected by the city (DDOT) (done)

3. Improve public lighting conditions 
(DDOT)

4. Increase alley cleanup efforts (DPW)
Partners: DDOT, DPW

Build Momentum
P



Recommendations
1. Increase outreach services and provide 24-hour se rvices (has become a 

Program Area)

2. Find relocation site for homeless trailers curren tly on Irving Street 
(DMPED)

3. Ban on sale of single containers of alcohol (ANC1 ) (Rejected by the local 
ANC)

4. Community-oriented policing (MPD) and increased e nforcement of 
the Law (Commitment from MPD)

Partners: Neighbor’s Consejo, DHS

3. Homelessness

Build Momentum



1. Streetscape improvements, public 
realm (OP, DDOT, “Demonstration Block” in 
the northern part of the 14th Street corridor)

2. Highlight community assets and 
destinations (Cultural Tourism DC) Working 
groups meeting every 2 months

3. Create a Business Improvement 
District for the core (DMPED)

Partners: OP, DDOT, Cultural Tourism DC, DMPED

4. Start Work on
Long-term Issues

Build Momentum



Phase 3: Conduct Needs Assessment
(May 30 - July 7, 2006)

1. Collaborative Inputs
� Consider past identified Needs of the Collaborative 

(Nov. 2005)

2. Business Interviews & Observations
� Individually business interviews
� DMPED-LEDC-DCCH observations

3. Residents Survey
� Online surveys 
� Street surveys

4. Other
� Identified gaps (homelessness, destination)
� Innovative projects
� Enablers



� Interior and exterior improvements on individual 
properties

� Exterior neighborhood improvements
� Gap financing 
� Marketing initiatives
� Other: Training, technical assistance, personal loans

1. Collaborative Inputs
Needs identified by the Collaborative in November 2 005

Conduct Needs Assessment

Expectations
� Outreach through public meetings, one-on-one relationship building, 
outreach materials
� Retain 70% of existing businesses; 50% of existing businesses receive 
some assistance
� Link assistance to interventions that benefit property owners and 
encourage them to extend leases to small businesses 



Conduct Needs Assessment

2. Business Interviews

• Completed for 25 businesses (100 businesses targeted)

• Conducted on two commercial corridors (14th Street 
north of Monroe Street and on 2 blocks of 11th Street South of Monroe 
Street)

• Contain: Observations of the inside and outside 
conditions of businesses (answered by DCCH, LEDC, and 
DMPED) and responses on Street block issues and 
business issues/needs (answered by the businesses)
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Conduct Needs Assessment

2. Business Interviews NEEDS

• Outside Gates
• Access to credit
• Equipment
• Exhaustive Interior Remodel
• Marketing
• Sidewalk café
• Lack of Adequate Gov. Services
• Small Interior Repairs
• Shoplifting/Interior
• Language barriers
• Permit/Licensing
• Change Business Focus
• Building ownership
• Façade improvements
• Expansion of business
• Safety
• Merchandising display
• Signage

• Loitering
• Insufficient Parking
• Lack of Police Presence/ Response
• Violence/Robbery 
• Low-income demographic
• Trash/Litter
• Business Trash Removal
• Inadequate Gov. Services
• Rats
• Public lighting
• Concerns During Construction
• Public Drunkenness
• Traffic Congestion
• Alleys
• Drug/Alcohol Abuse
• Drug sales
• Gangs
• Prostitution
• Inadequate utility services /Broken properties
• Sidewalk in Disrepair

Businesses Streets



2. Business Interviews

Conduct Needs Assessment

Main Findings
� Top concern is the overwhelming demand for government 

services:  lack of police presence, violence and robberies, public 
drunkenness, homelessness, broken infrastructure, lack of parking and  
enforcement, dirty alleys, trash, litter, broken signs, and rats

� Other needs: expansion of businesses, access to credit, 
façade improvements, interior repairs and remodeling, 
sidewalk cafes, and technical assistance

Other findings
� Apathy toward District government interventions and about the future 

of Columbia Heights
� Gap in perceptions 
� Low capacity and interest in assistance



3. Residents Surveys
Online Survey (149 responses)
Street Survey (47 responses)

Conduct Needs Assessment

Main Findings
� Majority or respondents are 

residents who mostly shop outside of Columbia Heights
� Strongly dislike all aspects of the shopping experience 

despite the convenient location of commercial activity
� Despite known traffic and parking problems many 

people come to Columbia Heights by car
� People want stores and services that offer: 

healthy/fresh food, high-end products, clothing stores, 
ethnic and upscale restaurants with sit-down services

P



Separate Community Issues/Problems between: 
� District government agencies; and
� Everything else grouped in Areas of Intervention (The Program)

Conduct Needs Assessment

P

The Program
1. Provide Technical Assistance and Access to Credit to small 

businesses
2. Implement Façade Improvements, Signage, Interior Rehabilitation, 

and provision of Equipment for small businesses
3. Create a Destination & Demonstration Block on the 14th Street 

Commercial Corridor
4. Target services to the Homeless and increase awareness of 

homelessness issues in the community
5. Strengthen the capacity of the business association that represents 

over half of small, local businesses



Phase 4: Request Proposals from 
Community Organizations

October 1, 2006 – January 30, 2007

1. Due Diligence on Best Practices and Best Service 
Providers

• Determine Established Capacity, Willingness, Expertise, and 
Knowledge of the Community

2. Program Proposals
• Need, Activities, Service Provider
• Estimated Budget for the Program

3. Inform the Community
• Post in List Servs and Provide Group Presentations
• Business Community Town Hall Meeting and ANCs (Wards 1 and 4) 



Request Proposals from 
Community Organizations

While…
� Further defining individual activities that make up the Areas of

Intervention and identifying gaps in service delivery (i.e., market research studies, 
specialized services)

� Working with District Government Agencies to focus delivery of services 
in Columbia Heights

� Sharing Needs Assessment findings with the community, residents,
organizations, Council Member’s Office, and ANCs

Due Diligence on Best Practices and 
Best Service Providers
Identify the established capacity of organizations, their 
willingness to participate, their expertise, and demonstrated 
knowledge of the community



1. Facades Improvement and Small Repairs: Latino Economic Development 
Corporation (LEDC) + $500,000 for 25 facades in Columbia Heights (DHCD).

2. Develop a Destination, Branding: Cultural Tourism DC

3. Institutional Capacity: Tivoli North Business Association

4. Homelessness: Neighbors Consejo

5. Technical Assistance to Small Businesses: Greater Ibero-American Chamber of 
Commerce, Community Capital Corp/Carlos Rosario School, LEDC

6. Mini-Business Improvement District (BID): Green Team

7. Language Instruction/T.A.: Community Capital Corp/Carlos Rosario School

8. Market Research: Retail Action Strategy (funded by Office of Planning)

9. Destination Block: Office of Planning, DMPED

10.Panel of Best Practices: Partners for Livable Communities
11. Other: Access to Credit, Youth, Cultural Programming, communications: WACIF, Latin 

American Youth Center, Fiesta DC, Mentors Inc., Harriet Tubman Elementary 
School/Change Inc., columbiaheightsnews.org

Proposals from Community 
Organizations
Seven Program Proposals Approved 



Program Estimated Budget: $1.8 million

Proposals from Community 
Organizations

$300,000 non-CDBG* funds available at NRCR until 
FY08 (October 2007)

$1.7 million CDBG funds available after October 2007

*CDBG: Community Development Block Grants

MAIN ISSUES:
•NCRC and AWC being abolished
•Office of the Deputy Mayor for Planning and Ec. Dev. (DMPED) absorbing functions
•Lack of response from NCRC on CDBG approval and transfer of funds



Mt. Pleasant Expansion
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Mt. Pleasant
Main Street

��� � Residents’ Survey ��� � One-on-One Business Interviews ��� � Visual Survey (Summer 2007)



Approval & Launch
� Integrate Mt. Pleasant (May-August 2007) �
� C.M. Jim Grahams’ input and approval* �
� Transfer of Funds & Fund Requirements : CDBG 

eligibility? (DSLBD)

� Sign Formal agreements with Service Providers
� Program Launch (Small Business Town Hall Meeting): Present 

the program to the small business community. Proposal proponents
available to answer specific questions. 

� Establish Monitoring and Evaluation Mechanisms, 
Disbursement Schedule

� Disbursement of funds & Implementation

*ANC Presentation: Present project and explain individual proposal activities and answer 
questions (may not be necessary, depending on CDBG fund requirements).



Economic Development
Neighborhood-focused and Community-driven

ECONOMIC DEVELOPMENT
Small business Retail
DMPED* ($1-3M, 2.5 years)

FOCUS CITY SERVICES
Social and basic services
ONS (DDOT, DPW, DOH, MPD, etc.)

ID COMMUNITY ASSETS
Grass-roots, community assets
Cultural Tourism DC, OP

PROMOTION
DC Neighborhoods

L-T INVESTMENT
Social services, infrastructure

DDOT, NCRC, OP

ANCs
Residents

Community
Service providers

Non-profits, churches
Large & small businesses



Comments & Questions


